
MINUTES OF 

MAINLANDS 1 & 2 CIVIC ASSOCIATION 

BOARD MEETING ON 

NOVEMBER 25, 2016 

 

President Board members in attendance: Gaétan Roy, Wolfgang Scharnoff, Franklyn 
Moore, Fran Snell. 

Gaétan Roy called the meeting to order at 7PM with a salute to the flag and a moment 
of silence for the troops and others. 

President’s report:  The annual meeting and December Board meeting will be held on 
Thursday December 15, 2016 in the Club house beginning at 7PM.  The registration 
tables will open at 6PM for members to sign in and receive their ballots. 

The document amendment process will be rescheduled for January with several town 
hall meetings to be held for the members to have opportunity to comment on the new 
documents.  Therefore, the town hall meeting scheduled for Dec 10, 2016 is cancelled. 

Motion: That Fran Snell be added to the bank check signature card. Motion by Gaétan 
Roy, Seconded by Franklyn Moore. Unanimously approved. 

Motion to elect Franklyn Moore Secretary for the remainder of the year. Motion by 

Wolfgang Scharnoff, seconded by Fran Snell. Unanimously approved. 

Motion to sign a “3 month contract” beginning December 1, 2016 with Jim Dailey at the 

same rate of pay he is now receiving.  Jim Dailey is to work under the supervision of All 

American Sprinklers to bring our sprinkler system to a better condition that now exists. 

This is a probationary time period in which Jim’s performance will be evaluated.  If all 

is well Jim will remain as the Sprinkler contract.  Motion by Gaétan Roy, seconded by 

Wolfgang Scharnoff.  Unanimously approved. 

Corrections added: 

A motion to adjourn was made by Franklyn Moore and seconded by Wolfgang 

Scharnoff & approved. 

Nancy Major, Chairman of the Budget committee, reminded the Board that she had not 

been able to give her budget report at previous meetings and she wanted the meeting 

reopened to allow her to do so.  Franklyn Moore moved to reopen the meeting & 
seconded by Wolfgang Scharnoff.  Nancy then proceeded with her presentation. 



Chairman of the Budget committee, Nancy Major presented the final versions of the 

operational and capital expense budgets for 2017.  Motion to approve operational 

budget by Franklyn Moore, seconded by Wolfgang Scharnoff.  Unanimously approved. 

Discussion was held, with member involvement, of the capital budget.  Item 1: 

Demolish the old BBQ pit.  The budget stated that this needed to be accomplished 

because the reserve study, completed by Will Simmons, said that the structure was in 

danger of falling down and harming someone.  Donald Dean pointed out that that 

statement was not in the report and Brian Beaton backed that up.  Donald Dean 

informed the assembly that he was a licensed professional civil engineer in the state of 

Maryland and he would certify the integrity of the structure if he was licensed in 

Florida.  He then reminded that it has been discussed to enclose the monies from items 

1 and 2, totaling, in the proposed capital budget could be used for that the structure for 

a storage shed and build a BBQ on one end of it.   

All the other items were fine except for the resurfacing of the parking lot amount of 

$2,950.  Donald Dean pointed out that the cost of resurfacing the lot would be around 

$30,000.  He informed that he was in the Highway building business for 35 years and 

was knowledgeable of these costs.  NOTE:  An after-meeting check of the capital 

budget shows item 2125- Resurface asphalt parking lot project of $32,161. 

Brian Beaton stated that the proposed capital budget needed to be coordinated with 

reserve fund plan.  Donald Dean agreed, stating that all the items in the capital plan 

except the new storage shed and BBQ pit are in the reserve fund.  That by state statute, 

in a dedicated reserve fund, any designated item can be completed with no further 

voting required by the Board or the members.  The only items to be voted on at the 

annual meeting will be the storage shed and BBQ pit. 

Motion to adjourn the meeting made by Franklyn Moore, seconded by Wolfgang 

Scharnoff.  Unanimously approved. Meeting adjourned at 8:15 PM. 

Submitted by Franklyn Moore Secretary 

At this time, homeowners were allowed to speak on various subjects. 

 

 


